
RFP – LC000068  SCRATCH-OFF TICKET PRINTING AND RELATED 
SERVICES Q&A #13 

 

1. RFP Section Number 
Section 3 Terms and Conditions 
Subsection 3.38.5 Performance Bond and Payment Bond 
RFP Page Number 74 
Question: Regarding the Performance Bond, would the NCEL be willing to accept 
the following wording in the bond, which is customarily used in the Surety industry: 
 
“Neither non-renewal by the surety, nor failure, nor inability of the Principal to file a 
replacement bond, shall constitute a loss to the Obligee recoverable under this 
bond.” 
 

Answer: After the award of the Contract, the selected Contractor may 
negotiate the terms and conditions for the Performance Bond and Payment 
Bond as part of the Contract negotiations.  

 
2. RFP Section Number 

Section 5 Pricing 
Subsection 5.2.3 Special Features Price Proposal – PRIMARY 
Subsection 5.3.1 Special Features Price Proposal – SECONDARY 
RFP Page Number 84 & 87 
Question: With respect to the NCEL’s response in Question #26 stating that 
examples of specialty tickets are illustrative and “not meant to be absolute,” will the 
Lottery please confirm our understanding that the list of specialty items in these 
sections represents example categories of specialty techniques, rather than a 
mandatory, item-by-item pricing checklist, and therefore, Responding Contractors 
are not required to provide pricing for each individual specialty feature listed in 
Sections 5.2.3 and 5.3.1? 

 
Answer: Sections 5.2.3 and 5.3.1 list the special features that pricing is 
required in the proposal.  Vendors may elect to provide pricing for additional 
features at their discretion. 

 
3. RFP Section Number 



Section A Technical Specifications 
Subsection A.2.26 Implementation plan (Primary)  
Item a. Inventory Acquisition/transition 
RFP Page Number 109 
Question: As a follow-up to Question #34 in the file provided by the Lottery titled 
“RFP – LC000068 SCRATCH-OFF TICKET PRINTING AND RELATED SERVICES Q&A” 
and Question #9 in the file titled “RFP – LC000068 SCRATCH-OFF TICKET PRINTING 
AND RELATED SERVICES Q&A #9,” to ensure a level playing field and provide a basis 
for Responding Contractors (other than the incumbent) to price this potentially 
material expense responsibly, will the NCEL please provide any available, non-
confidential information regarding the current warehouse inventory by price point 
(tickets or packs)?  
Given that the Successful Contractor will be required to purchase the existing 
inventory up front, the absence of this information necessitates assumptions by all 
Responding Contractors, except the incumbent, which may impact the accuracy of 
proposed pricing. 

Answer: Please see the requested information attached. See attached 
Portfolio for file. 

4. RFP Section Number
Section A Technical Specifications
Subsection A.2.26 Implementation Plan [Primary]
RFP Page Number 109
Question: Will the NCEL please confirm our understanding that the Successful
Contractor will need to acquire roughly 45 to 50 active games, and between 25% to
40%, on average, of un-activated remaining tickets per game from the incumbent
Contractor’s warehouse?
The NCEL stated in response to Question #9 in the file titled “RFP – LC000068
SCRATCH-OFF TICKET PRINTING AND RELATED SERVICES Q&A #9 that “In FY26, 
the Lottery has averaged 61.67 games in market. As of today, we have 60 games in
market and that on average are 63.37% activated...”
To enable Responding Contractors (other than the incumbent) to calculate realistic
cost estimates and provide the most responsible, competitive price proposals, will
the Lottery please provide any non-confidential information regarding the price
points (and if possible, the associated number of packs) for the games in inventory
on a percentage basis?

Answer: Acknowledged and data provided in Question #3 
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Inventory Summary


			Inventory as of 5/9/26


			PID			Game Name			PP			Received			Settled			% Activated


			876			$5,000,000 ULTIMATE			$30			555813			411828			74.39%


			892			BLACK TITANIUM			$30			397031			359074			90.89%


			917			$2,000,000 DIAMOND DELUXE			$20			204741			178674			88.23%


			925			200X THE CASH			$30			493941			278573			57.05%


			928			$400,000 JACKPOT			$5			171568			147660			87.22%


			932			INSTANT MILLIONS			$20			230614			157927			69.20%


			939			$80 MILLION CASH BLOWOUT			$10			383159			337764			89.72%


			940			SUPREME 7S			$30			301666			208796			70.24%


			944			$50,000 PAYOUT			$20			185337			110865			60.54%


			946			JUNIOR BIG OL' BUCKS			$2			88909			83946			96.79%


			947			MEGA BUCKS			$5			185187			165286			91.08%


			948			JUMBO BUCKS			$10			372873			320145			87.31%


			949			XTREME CASHWORD			$5			171731			148966			89.73%


			951			WIN BIG			$20			172926			130418			76.54%


			952			MILLIONAIRE BUCKS			$30			370590			161323			44.14%


			959			LOTERIA			$3			92729			91673			99.59%


			972			$8 MILLION MONEY MAKER			$50			507044			337279			68.48%


			975			$1,000,000 MONEY RUSH			$10			180584			128913			72.54%


			976			100X THE CASH			$20			205404			179142			89.50%


			980			20X THE CASH			$5			194158			149115			78.35%


			981			50X THE CASH			$10			329421			294325			91.05%


			985			MAX-A-MILLION			$30			303309			139630			47.18%


			988			EMERALD 10'S			$10			245455			160195			66.85%


			990			LADY LUCK			$2			43634			34240			81.10%


			992			$2 MILLION VAULT			$20			172943			122391			72.69%


			993			$5,000 TRIPLE PLAY			$1			27930			27523			99.42%


			994			$25,000 TRIPLE PLAY			$2			45617			44511			98.97%


			995			$200,000 TRIPLE PLAY			$5			112624			82636			75.59%


			996			$1,000,000 TRIPLE PLAY			$10			244899			140739			59.04%


			1			5 TIMES LUCKY			$5			101370			90739			92.93%


			2			LOTERIA FIESTA			$5			122122			83479			73.26%


			3			HOT $2,000			$10			204663			147010			73.91%


			4			CAROLINA BLACK PREMIER			$30			246270			119449			50.55%


			5			$50 FRENZY			$1			30857			26965			92.55%


			7			CASHWORD KING			$10			161167			139820			92.41%


			8			RUBY RED 7'S			$20			170723			110599			68.19%


			10			DOUBLE YOUR MONEY			$5			100921			81085			83.94%


			11			$1,000,000 BONUS MATCH			$10			123303			95840			81.78%


			12			CASH DROP			$2			45877			25548			58.49%


			13			HIGH VOLTAGE CASH			$5			100411			68075			70.71%


			14			MAGNIFICENT MILLIONS			$20			168496			90616			57.09%


			15			ULTIMATE BLOWOUT			$50			110935			107998			99.14%


			22			$5 MONOPOLY			$5			102900			57698			59.16%


			23			$10 MONOPOLY			$10			90511			48289			56.42%


			24			200X THE CASH			$30			259226			82737			35.18%


			25			777			$2			46020			25741			61.45%


			26			CASH KING			$5			89474			55205			67.92%


			27			STACKS OF CASH			$20			147192			56505			41.99%


			28			5X THE CASH			$1			78519			19723			28.99%


			29			10X THE CASH			$2			127504			24431			22.28%


			30			20X THE CASH			$5			356644			62081			20.00%


			31			50X THE CASH			$10			342405			54981			18.52%


			32			500X THE CASH			$50			543501			65888			14.77%


			33			$500 FRENZY			$5			164799			49502			36.78%


			34			LOTERIA MULTIPLIER			$10			82172			23178			36.06%


			35			$100,000 CASH PAYDAY!			$30			204673			33052			19.98%


			36			EASY $100S			$2			49411			10405			34.80%


			37			PRIZE LINK CONNECT			$5			106574			15278			23.91%


			38			BIG CASH BLOWOUT			$10			122544			20907			30.19%


			39			20 YEARS			$20			119406			22952			32.66%


			40			LUCKY 7'S			$1			41998			418			18.21%


			41			DIAMONDS AND DOLLARS			$5			85179			1066			20.42%


			42			JUNGLE CASHWORD			$5			102608			535			10.94%


			43			EXTREME MONEY BLOWOUT			$20			164385			1538			11.27%











